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Methodology

Hello! The Town of Erie is
conducting an important survey
about changing Erie’s form of
government from a Statutory Rule
system to a Home Rule system.
Make your voice heard by sharing
your opinion. Your answers are
strictly confidential, and the survey
will only take eight minutes to
complete. REPLY STOP TO OPT
OUT 88888888

Magellan Strategies is pleased to present the
results of a live telephone and online survey of
1,531 registered voters in the Town of Erie,
Colorado.

The interviews were conducted from January 10

— 19, 2022. The overall survey responses have a
margin of error of +/- 2.41% at the 95%

confidence interval. Population subgroups will
have a higher margin of error than the overall
sample.

The survey results were weighted to be
representative of the voter turnout demographics
within Erie, CO for a midterm election cycle.
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Town of Erie
Voter
Registration
and Past
Voter Turnout
Information

Town of Erie

Magellan Strategies Voter Registration and Past Election Turnout Report

County Registration 2022 2021 2020 2019

Boulder 10,963 | 43.2%) 7,591 | 45.5%Q8 4,136 | 49.5%| 8,388 | 44.0%| 3,871 47.8%
Weld 14,428 | 56.8%0 9,092 | 54.5%8 4,228 | 50.5%| 10,662 | 56.0%| 4,227 | 52.2%
Total 25,391 | 100.0%4 16,683 | 100.0%f8 8,364 | 100.0%| 19,050 | 100.0%] 8,098 | 100.0%
Sex Registration 2022 2021 2020 2019

Female 12,965 | 51.1%) 8,561 | 51.3%8 4,251 | 50.8%] 9,798 | 51.4%| 4,176 51.6%
Male 12,426 | 48.9%) 8,122 | 48.7%8 4,113 | 49.2%| 9,252 | 486%| 3,923 | 48.4%
Total 25,391 | 100.0%Q 16,683 | 100.0%f 8,364 | 100.0%] 19,050 | 100.0%| 8,098 | 100.0%
Age Group Registration 2022 2021 2020 2019

18-34 6,332 | 24.9%] 2,942 ] 17.6%] 1,089 ] 13.0%| 4,266 | 22.4%| 1,092] 13.5%
35-44 5980 | 23.6%8 3,983 | 23.9%f 1,699 | 20.3%| 4,600 | 241%] 1576 19.5%
45-54 5,376 | 21.2%f) 3,805 | 22.8%Q 1,760 | 21.0%| 4,234 | 22.2%| 1,727 | 21.3%
55-64 3,648 | 14.4%Q 2,775 | 16.6%Q 1,633 | 19.5%] 2985 | 15.7%| 1,720 | 21.2%
65+ 4055 | 16.0%Q 3,178 | 19.0%8 2,183 | 26.1%| 2,965 | 15.6%| 1,983 | 24.5%
Total 25,391 | 100.0%Q 16,683 | 100.0%f 8,364 | 100.0%] 19,050 | 100.0%| 8,098 | 100.0%
Party Registration 2022 2021 2020 2019

Unaffiliated | 13,082 | 51.5%0 7,740 | 46.4%f§ 3,517 | 42.0%| 8,502 | 44.6%| 3,078 | 38.0%
Democrat 7,025 | 27.7%Q) 5,208 | 31.2%Q§ 2,833 | 33.9%] 5,722 | 30.0%| 2,661 32.9%
Republican 4909 | 19.3%08 3,527 | 21.1%Q 1,924 | 23.0%| 4,601 | 24.2%] 2,270 | 28.0%
Libertarian 262 1.0% 164 1.0% 77 0.9% 176 0.9% 73 0.9%
Other 113 0.4% 44 0.3% 13 0.2% 49 0.3% 16 0.2%
Total 25,391 | 100.0%Q 16,683 | 100.0%0 8,364 | 100.0%] 19,050 | 100.0%| 8,098 | 100.0%
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Men

Based on your current knowledge,
do you have a favorable or
unfavorable opinion of a Home
Rule form of government?

Women

18-44
65+
45-64
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Town of Erie
Home Rule
Ballot Question

The first step in changing the form of government
from Statutory to Home Rule is a ballot question.
The ballot question asks voters to approve or
reject the formation of a Home Rule Charter
Commission.

In that same election and on the same ballot,
voters will also be asked to vote for residents to
serve on the Home Rule Charter Commission.

Knowing this information, if an election was held
today, would you vote yes to approve the
formation of a Home Rule Charter Commission
and select members to serve on that commission,

or would you vote no and reject it?
1
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Knowing this information, if an election Men 44% 29% i

was held today, would you vote yesto ~ Wemen 36% 32% 32%
approve the formation of a Home Rule
Charter Commission and select 18-44
members to serve on that commission, 65+ 40% 30% 30%
or would you vote no and reject it? A 38% 32% 30%

Rep 45% 31% 24%
Dem 41% 27% 32%
Unaf 35% 33% 32%

Less 2 Years 45% 20% 35%

More 20 Years 39% 30% 31%
3-10 Years 39% 30% 31%
H LeERES O . .
. - (o) (o)
S b reject R T ek S
= Undecided

m Total Yes, Approve m Total No, Reject m Undecided

Lean No, Reject
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Erie Home Rule
Education &
Information

Questions

We will now share information
regarding the process of changing
Erie’s form of government from
Statutory Rule to Home Rule.

After reading/hearing the
information, please indicate if you
are more likely to vote yes and
approve a change to Home Rule or
if you are more likely to vote no and
reject it.

Magellan
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Erie Home Rule Education & Information Questions

Successful Home Rule Charter Commissions usually have a
politically diverse group of members to ensure all voices and 19% 14%
opinions are represented when drafting the new Town charter.

Ninety-three percent of Colorado residents live in a Home
Rule community.

20% 17%

Under a Home Rule form of government, the Town of Erie still must
abide by the TABOR Amendment, also known as the Taxpayer Bill of
Rights. This requires Erie voters to approve any future sales tax or mill
levy increases.

20% 19%

After the Home Rule Commission members draft a new ° °
Town charter, Erie voters would hold an election and vote 23 7 1 9 /0
to approve or reject the charter.

m More Likely mLess Likely mUndecided
1
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Erie Home Rule Education & Information Questions

Under a Home Rule form of government, Erie
residents are given a greater authority to create laws 28% 14%
rather than having a “one size fits all” statutory
system.

If approved, a Home Rule Charter Commission 279 279
would have 180 days to draft a new Town > .
charter.

A drawback of the Home Rule process is o o .
the additional costs to the Town of holding 36% 37% 27%
an election.

m More Likely mLess Likely mUndecided
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Erie Home Rule
Informed Ballot
Test

Now that you have read/heard
some information about a Home
Rule Charter Commission, if an
election was held today, would you
vote yes and approve the formation
of a Home Rule Charter
Commission and select members
to serve on that commission, or
would you vote no and reject it?

Magellan
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Erie Home Rule Informed Ballot Question Men 59% 28% 13%
Now that you have read/heard some Women 54% 29% 17%

information about a Home Rule Charter
Commission, if an election was held today,

would you vote yes and approve the formation 8% 59% 26% 15%
of a Home Rule Charter Commission and 65+ 58% 27% 15%
select members to serve on that commission, 454,

or would you vote no and reject it?

Dem 61% 24% 15%
Rep 61% 27% 12%
Unaf 49% 33% 18%

Less 2 Years 61% 18% 21%
3-10 Years 58% 29% 13%

Probably Yes, Approve
m Total Yes, Approve _
. . 15 R — — i
TOIE R 50 on L
= Undecided | |

; m Total Yes, Approve m Total No, Reject m Undecided
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Town of Erie Home Rule Ballot Question
Voter Change in Opinion

Informed

Uniformed

m Total Approve  mTotal Reject mUndecided m Total Approve  m Total Reject  m Undecided
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Town of Erie Home Rule Ballot Question
Movement by Voter Subgroup

Increase in Informed Uninformed
Support Approve Approve

Democrats 61% 41%

Living in Erie 3-10 Years +19 98% 39%

Women +18 94% 36%

65+ +18 58% 40%

18-44 +17 59% 42%

Lived in Erie More 20 Years +16 55% 39%

Republicans +16 61% 45%

Live in Erie Less 2 Years +16 61% 45%
*Every main voter demographic subgroup moved by at least 13 points. 1
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Why 56% of Respondents
Would Vote Yes and Approve
A Home Rule Charter
Commission

In your own words, please
describe the reasons why you
would likely vote yes and
approve a ballot measure to
create a Home Rule Charter
Commission.

Desire for Local Governance
and Representation

Flexibility and Adaptability

Distrust of External Governance
and Centralized Control

Town of Erie Home Rule Survey, Jan. 2022, 1,531n, +/- 2.41% MoE 1 5

“I would vote yes because we need more flexibility and autonomy in our

very fast-growing community.” -Male, 35-44, Democrat, Less than 2
Years

“More resident control for specific Erie needs/situations.” -Female, 45-
54, Democrat, 6-10 Years

“We the people of Erie should be voting for how we want the
community governed.” -Male, 18-34, Republican, 3-5 Years

“Power closer to home. We know what's best for our town because we

live here. Smaller government closer to home all the way.” -Female, 35-
44, Republican, 3-5 Years

“Erie residents should have a say not one size fits all.” -Female, 65+,
Republican, 6-10 Years

“03% of Colorado is already there.” -Male, 45-54, Unaffiliated, Less
than 2 Years

“All government should be local.” -Male, 45-54, Unaffiliated, More than
1

20 Years

Magellan
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Why 56% of Respondents Would Vote Yes and

Approve A Home Rule Charter Commission
The top three reasons include:

1. Desire for Local Governance and Representation: Many respondents express a desire for more local
control over their town's governance. They believe that residents of Erie understand the community's needs
best and should have a greater say in decision-making processes. Home rule is seen as a means to
empower citizens and ensure that their voices are heard in shaping policies and laws that directly impact
them.

2. Flexibility and Adaptability: Respondents cite the need for Erie to adapt to its growth and changing
dynamics. They argue that a home rule charter would provide the town with greater flexibility to address
local issues and tailor regulations to suit the community's unique circumstances. This autonomy is viewed
as essential for Erie to effectively manage its own affairs and respond to the diverse needs of its residents.

3. Distrust of External Governance and Centralized Control: Some respondents express skepticism and
dissatisfaction with the current system of governance, particularly regarding state-level regulations and
mandates. They believe that local control would enable Erie to break free from external influence and make
decisions that align more closely with the interests and values of its residents. Home rule is seen as a
means to reduce bureaucracy and increase accountability by bringing decision-making closer to the
community level. 1
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Why 29% of Respondents
Would Vote No and Reject A
Home Rule Charter
Commission

In your own words, please
describe the reasons why you
would likely vote no and reject a
ballot measure to create a Home
Rule Charter Commission.

Preference for Current System

Concerns about Competency and
Trust

Resistance to Change and
Skepticism of Home Rule

Town of Erie Home Rule Survey, Jan. 2022, 1,531n, +/- 2.41% MoE

“I prefer our current form of government and what a board of trustees
to be in charge of the town.” -Female, 18-34, Democrat, 3-5 Years

“| feel like there would be too many people involved and it would
interfere with getting anything done. By trying to make all people
happy no one would be happy.” -Female, 35-44, Democrat, 16-20
Years

“Erie has had to many issues already with it's Mayor and elects. This
will just add more issues to our community.” -Male, 35-44,
Democrat, 6-10 Years

“Given the current Mayor and administration, | have zero faith in the
community to actually put people in the seats that are fit for the job.
In addition, the current board elected has nearly zero difference of
opinions which has been evident over the past few years. In no way
would | be comfortable passing more responsibility on to current
administration or any elected individuals of the community.” -Male,
35-44, Republican, 6-10 Years

“It'll be very costly for the residents, and | don't believe the town can
manage itself.” -Female, 18-34, Unaffiliated, Less than 2 Years

—I 7 Magellan
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Why 29% of Respondents Would Vote No and Reject A

Home Rule Charter Commission
The top three reasons include:

Preference for Current System: Many respondents express satisfaction with the current form of
government in Erie and prefer to maintain the status quo. They trust the existing board of trustees
and believe that Erie is functioning adequately under the current governance structure.

Concerns about Competency and Trust: Several respondents express doubts about the ability of
Erie residents or local officials to effectively manage the responsibilities associated with home
rule. They cite concerns about corruption, favoritism, lack of competence, and the potential for
misuse of power.

Resistance to Change and Skepticism of Home Rule: Some respondents oppose the idea of home
rule on principle, viewing it as unnecessary, costly, or potentially detrimental to the community.

They express a general distrust of increased local control and believe that Erie should remain

within the existing governmental framework provided by the state. Additionally, there is skepticism
about the motives behind the proposal and concerns that it may be driven by political agendas

rather than genuine community needs. 1
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o
Why 15% .Of Respondgnts “I don't know enough about it. My initial reaction is no because we live with
Are Undecided Regarding A  some extremists in our community who are actively involved in thwarting
Home Rule Charter progress such as racial equity work or school funding. | am very wary of these
R voices getting more power.” -Female, 35-44, Unaffiliated, 11-15 Years
Commission

“I've lived in Erie for 3 years and love the direction the town is currently going,
In your own words, please but | do not know many of the Erie resident voters. So, | do not trust a change

describe the reasons Why you at this point.” -Male, 45-54, Democrat, 3-5 Years

are undecided in your decision  “jyst want more information. Erie is such a divided town politically, just not
to support or oppose a ballot sure.” -Female, 65+, Democrat, 16-20 Years

measure to create a Home Rule , . .
harter C N Because I'm not sure what the home rule is exactly. Seems like the people on
Charter Commission. the committee will make the rules and what if | don't agree with the opinion of

the people on the committee.”
Themes -Male, 55-64, Republican, 16-20 Years

Lack of Information and
Understanding

“Uneducated on what a Home Rule Charter Commission is and the major and
minor pros and cons of this form of government.”
Desire for Further Research -Female, 45-54, Democrat, More than 20 Years

and Education

L “Need much more detailed information.” -Female, 65+, Unaffiliated, 6-10
Concerns and Skepticism VR

about Change 1
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Why 15% of Respondents Are Undecided Regarding A

Home Rule Charter Commission
The top three reasons include:

Lack of Information and Understanding: Many respondents express uncertainty and indecision due
to a lack of understanding about what a Home Rule Charter Commission entails. They feel
uninformed about the concept, its implications, and the differences between home rule and statutory
governance. Some express a need for more detailed information, examples, and clarity about the
potential benefits and drawbacks.

Desire for Further Research and Education: Several respondents indicate a willingness to learn more
about home rule before forming a decision. They express a need for additional research, education,
and access to detailed information about the proposed change. Some mention a desire to
understand the process, the roles of residents, and the selection of commission members.

Concerns and Skepticism about Change: Some respondents express hesitancy due to concerns
about the motives behind the proposal, potential political influences, and fears of unintended
consequences. They question the necessity of change, express skepticism about the current
administration's ability to implement it fairly, and worry about the impact on taxes, governance, and
community representation.
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Survey Demographics

m Female
mMale m Unaffiliated m Democrat m Married m Single m Prefer Not to Say
m |[dentify Differently m Republican Other Party

wem...

Less than 3-5Years 6-10 Years 11-15 16-20 Morethan Prefer Not
2 Years Years Years 20 Years to Say
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Education and Outreach Resources

Engage Erie Website:

e |Information hub for all Home Rule information and

engagement opportunities
* Process, FAQs, Online Dialogue

Print Advertising in Local Papers:
» Display ads advertising events and webpage

Town of Erie Facebook Page:
* Frequent informational posts, link to Engage Erie,
advertise

Direct Email Campaign:
» Outreach to Town news subscribers, community
organizations

In-Person:
* Presence at Town events

Home » The Roadmap to Home Rule

The Roadmap to Home Rule

Gy O &

What do you know about Home Rule? This year, the Town of Erie wants to explore whether
it should remain a statutory town or implement Home Rule. Over the next few weeks, we
will be sharing information about what Home Rule is, how it could impact you, and ask you
to be involved in this process.

So what is Home Rule? Home Rule is a form of government based on a charter written by residents rather than
following state statute. It is based upon the theory that the residents in the community know best how to solve local
issues. A Home Rule Charter could give you the chance to

determine if Erie should become a city or stay a town, whether GOING HOME RULE AFFECTS
the Board of Trustees should become a council, what the term

limits are for elected officials, and so much more. Going Home {/ A
Rule could affect finance, taxation, land use, elections, and \&‘/
administration in Erie FINANCE ELECTIONS LAND  ADMINIST.
4 & USE &
TAXATION GOVERNANCE

Ultimately Home Rule is all about YOU! If the community votes to

“go Home Rule" in November, the Charter the Town uses to

govern the community will be created by residents and you get to participate in the whole process. Want to be really
involved? Apply to be a Charter Commissioner. Have just a few opinions? Join our discussion boards or attend a
Community Conversation.

Help put your stamp on the future of Erie! We want to hear from you about your priorities, needs, and expectations for

how the Town of Erie government should operate as the community continues to grow. Use some of the tools below

and be sure to check out other ways to participate on our social media pages

Magellan
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Education and Outreach Timeline

“In Colorado, municipal 'homa ruls™ Is a
nt undar the control of

February: Educate

* Launch video campaign, informational flyers, social media,
outreach to community organizations, business community and
HOA's

March: Educate and Engage
* Host two virtual meetings: “What is Home Rule”

ro mar
understand how this might
work.. keep reading on the fiip side.

April: Educate and Engage + Events
» Saturday, April 30 — Community Open House, Strider Bike
Derby, Arbor Day event.
» Interactive kid's + parent activities

May: Community
» Saturday, May 21 — Town Fair, Hot Air Balloon Launches
» Final in-person engagement before second survey launch,
results will be presented to Board on June 14.

23
1
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