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Methodology
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Magellan Strategies is pleased to present the 
results of a 332n live telephone and online survey 
of likely 2019 general election voters in the Town 
of Eagle, Colorado. The interviews were 
conducted from February 4th to 14th, 2019.

The overall survey has a margin of error of +/-
5.18% at the 95% confidence interval. Subgroups 
of voters will have higher margin of error than the 
overall population.

 
The survey results were weighted based upon 
past voter turnout demographics for an odd-year 
election cycle in Eagle, Colorado. David Flaherty 
was the principal researcher on this project, and 
Courtney Sievers was the project director. 
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Town of Eagle 
General 
Election 
Survey 

Demographics
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Generally speaking, do you think 
things in the Town of Eagle are 
heading in the right direction, or 
do you feel that things are off 

on the wrong track?

68%

23%
9%

Right Direction
Wrong Track
No Opinion

70%

80%

54%

55%

61%

65%

79%

91%

69%

66%

24%

10%

34%

34%

28%

25%

13%

7%

20%

27%

6%

10%

12%

11%

11%

10%

8%

11%

7%

Unaf

Dem

Rep

65+

55-64

45-54

35-44

18-34

Women

Men

Right Direction Wrong Track No Opinion
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How familiar would you say you are 
about the Eagle Board of Trustees 

actions to start the process of 
changing Eagle’s for of government 
from Statutory Rule to Home Rule? 

Would you say you are:

7%
28%

26%

38%
1%

Very Familiar
Somewhat Familiar
Not Too Familiar
Not Familiar At All
Unsure

9%

7%

4%

12%

7%

5%

6%

4%

4%

11%

27%

26%

29%

26%

24%

34%

28%

20%

24%

33%

26%

32%

22%

27%

22%

34%

21%

22%

24%

26%

37%

34%

42%

35%

41%

27%

45%

54%

46%

30%

1%

1%

3%

6%

2%

Unaf
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Rep

65+
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45-54

35-44

18-34

Women
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Not Familiar At All Unsure
5Eagle Home Rule Survey, 332n, +/- 5.18%, February 2019 



Do you approve or disapprove 
of a Home Rule form of 

government? If you do not 
know what a Home Rule form 
of government is, there is that 

option as well.

37%

8%
55%

Approve
Disapprove
No Opinion

36%

42%

35%

47%

25%

42%

43%

24%

32%

45%

8%

3%

11%

7%

12%

11%

2%

6%

9%

56%

55%

54%

46%

63%

47%

57%

74%

62%

46%

Unaf

Dem

Rep

65+

55-64

45-54

35-44

18-34

Women

Men

Approve Disapprove No Opinion
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Home Rule 
Charter 

Commission 
Uninformed 
Ballot Test

As you may know, the first step to change a form 
of government from Statutory Rule to Home Rule 
is putting a ballot question before voters. The 
ballot question will ask voters to approve or reject 
the formation of a Home Rule Charter 
Commission. And at the same time, on the same 
ballot choose the members to serve on the Home 
Rule Charter Commission. 

Knowing this information, if an election in Eagle 
were being held today and there was a ballot 
question asking voters to approve the creation of 
a Home Rule Charter Commission and at the 
same time select members to serve on the 
commission, would you vote YES and approve the 
ballot question, or would you vote NO and reject 
it?”
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If an election in Eagle were being held today 
and there was a ballot question asking 

voters to approve the creation of a Home 
Rule Charter Commission and at the same 

time select members to serve on the 
commission, would you vote yes and 

approve the ballot question, or would you 
vote no and reject it?

46%

16%

38%

Total Yes, Approve
Total No, Reject
Undecided

45%

53%

41%

60%

33%

46%

55%

33%

41%

51%

19%

7%

21%

12%

23%

20%

5%

19%

16%

15%

36%

40%

38%

28%

44%

34%

40%

48%

43%

34%

Unaf

Dem

Rep

65+

55-64

45-54

35-44

18-34

Women

Men

Total Yes, Approve Total No, Reject No Opinion

Definitely Yes, Approve 20%

Probably Yes, Approve 26%

Definitely No, Reject 7%

Probably No, Reject 9%
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Themes
Lack of Information and 

Understanding
Desire for Further Research 

and Education
Concerns and Skepticism 

about Change

In your own words, being 
as descriptive as 

possible, please describe 
the reasons why you 
would vote yes and 
approve the ballot 

question to create a 
Home Rule Charter 

Commission.

“I think locals should be the ones making the decision for our town, not the state.” 
-Female, 45-54, Unaffiliated

“Home rule will give citizens and leaders in the town more say in how our town 
functions.” -Female, 55-64, Democrat

“It would allow greater flexibility in governance.” -Male, 18-34, Democrat 

“From what I know about it, it allows Eagle residents to govern differently than the 
larger cities like Denver.” -Male, 35-44, Republican 

“This gives voters the ability to choose and have their voices heard through the 
election process.” -Female, 45-54, Democrat

“Local government and policies are generally a more effective way of going about 
things.” -Male, 35-44, Democrat

“I support self-governing. The bigger the government, the less effective it is, so go 
local.” -Male, 18-34, Unaffiliated 

“It is the next logical step for the town and would give greater control of the future 
of the town to it’s elected officials.” -Male, 45-54, Unaffiliated 

“Local control is always better than larger government control. However, I would 
want to understand the driving forces of the candidates on the commission before 
approving.” -Female, 35-44, Republican
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In your own words, being as descriptive as possible, please describe the reasons 
why you would vote yes and approve the ballot question to create a Home Rule 

Charter Commission. The top three reasons include:

1. Lack of Information and Understanding: Many respondents express uncertainty and indecision 
due to a lack of understanding about what a Home Rule Charter Commission entails. They feel 
uninformed about the concept, its implications, and the differences between home rule and 
statutory governance. Some express a need for more detailed information, examples, and clarity 
about the potential benefits and drawbacks.

2. Desire for Further Research and Education: Several respondents indicate a willingness to learn 
more about home rule before forming a decision. They express a need for additional research, 
education, and access to detailed information about the proposed change. Some mention a desire 
to understand the process, the roles of residents, and the selection of commission members.

3. Concerns and Skepticism about Change: Some respondents express hesitancy due to concerns 
about the motives behind the proposal, potential political influences, and fears of unintended 
consequences. They question the necessity of change, express skepticism about the current 
administration's ability to implement it fairly, and worry about the impact on taxes, governance, 
and community representation.
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Themes
Lack of Understanding and 

Information
Preference for State Statutes 

and Skepticism of Change
Desire for Further Education 

and Consideration

In your own words, 
being as descriptive as 

possible, please 
describe the reasons 

why you would vote no 
and reject the ballot 
question to create a 
Home Rule Charter 

Commission.

“I do not know what a Home Rule Commission is.” -Female, 18-34, Democrat

“Before I vote on something, I need to be educated on things. I need to see the pros 
and cons.” -Female, 55-64, Unaffiliated

“I believe the reason Eagle want to convert is to raise taxes.” -Male, 55-64, 
Republican 

“There is no evidence that Home Rule is better than Statutory Rule. Home Rule could 
increase taxes. Home Rule could also centralize power.” -Male, 55-64, Unaffiliated 

“A lot more information needs to be made public…why do they want to change?” -
Female, 45-54, Republican

“Not enough knowledge at this time to feel comfortable.” -Male, 55-64, Republican

 “I don’t have a whole grasp on it, but I want to minimize the control of the 
government.” -Male, 18-34, Libertarian 

“I am ignorant about it. I need to be educated more about the issue.” -Male, 45-54, 
Unaffiliated 

“I don’t know what it is and since things are going well in Eagle, why create something 
different?” -Female, 45-54, Unaffiliated
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In your own words, being as descriptive as possible, please describe the reasons 
why you would vote no and reject the ballot question to create a Home Rule Charter 

Commission. The top three reasons include:

1. Lack of Understanding and Information: Many respondents express a lack of knowledge about what a Home 
Rule Charter Commission entails and its potential implications. They feel uninformed and unable to make a 
decision without a clear understanding of the proposed changes and their consequences. Some criticize the 
survey for not providing enough detailed information about the specific provisions of the charter.

2. Preference for State Statutes and Skepticism of Change: Several respondents prefer to abide by existing state 
statutes and express skepticism about the need for change. They are concerned about potential self-serving 
motives behind the proposal and worry about the lack of confidence in the current town leadership to act in the 
best interest of the citizens. Some fear that home rule could lead to tax increases, reduce citizen 
representation, or empower special interest groups.

3. Desire for Further Education and Consideration: Some respondents indicate a need for further education and 
consideration before making a decision. They feel that more information is necessary to understand the 
benefits and drawbacks of home rule and to weigh the potential consequences for the town of Eagle. 
Additionally, some express concerns about the timing of the proposal, suggesting that other priorities should 
take precedence.
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Home Rule 
Statements, 
Facts, and 

Information

I am now going to read to you some 
statements, facts and information 
regarding the process of changing 
Eagle’s form of local government from 
Statutory Rule to Home Rule. 

After hearing the information, please tell 
me if you are more likely or less likely to 
support changing Eagle’s current form 
of government to Home Rule, or if the 
information makes no difference in your 
decision. Let’s get started. 
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After hearing the information, please decide if you are more likely or less likely to 
support changing Eagle’s current form of government to Home Rule, or if the 

information makes no difference in your decision.

71%

74%

7%

6%

22%

20%

More Likely Less Likely Undecided

Federal and state laws under a Home Rule form 
of government still apply, but Home Rule 
municipalities have the power to make laws and 
policies regarding local issues with minimal 
state intervention instead of using a one size 
fits all statutory system.

Under Home Rule, the Eagle Board of Trustees 
will be able to protect and preserve the 
uniqueness of Eagle’s values, culture and allow 
residents to control future changes to the town.
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After hearing the information, please decide if you are more likely or less likely to 
support changing Eagle’s current form of government to Home Rule, or if the 

information makes no difference in your decision.

69%

70%

7%

7%

24%

23%

More Likely Less Likely Undecided

Under a Home Rule form of government, Eagle 
residents are given greater authority to create 
laws that meet the needs and expectations of 
the citizens instead of using a one size fits all 
statutory system.

Currently, any sales taxes that are collected 
from online shopping first goes to the state and 
then back to the Town of Eagle. Under Home 
Rule, the Town of Eagle would be able to directly 
collect the sales tax, which is much more 
efficient and beneficial to the functioning of 
local government.
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After hearing the information, please decide if you are more likely or less likely to 
support changing Eagle’s current form of government to Home Rule, or if the 

information makes no difference in your decision.

57%

59%

67%

8%

7%

5%

35%

34%

28%

More Likely Less Likely Undecided

Ninety-three percent of Colorado municipal 
residents live in a Home Rule community.

Under a Home Rule form of government, the Town of 
Eagle still has to abide by the TABOR Amendment, 
also known as the Taxpayer Bill of Rights, and ask 
Eagle voters to approve any future sales tax or mill 
levy increases. 

If approved, a Home Rule Charter Commission 
would have one hundred and eighty days to draft a 
new Town charter. The new Charter would then be 
approved or rejected by the voters of Eagle in a 
future election.
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Home Rule 
Charter 

Commission 
Informed Ballot 

Test

Now that you have heard some 
information about a Home Rule 
Charter Commission and how it 

would work, if an election were being 
held today would you vote YES and 

approve the creation of a Home Rule 
Charter Commission and at the same 
time select members to serve on the 
commission, or would you vote NO 

and reject it?
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Now that you have heard some information 
about a Home Rule Charter Commission and 
how it would work, if an election were being 
held today would you vote yes, and approve 

the creation of a Home Rule Charter 
Commission and at the same time select 
members to serve on the commission, or 

would you vote no and reject it?

71%
12%

17%

Total Yes, Approve
Total No, Reject
Undecided

66%

81%

66%

81%

61%

61%

84%

75%

75%

67%

14%

7%

16%

16%

16%

16%

2%

7%

9%

16%

20%

12%

18%

3%

23%

23%

14%

18%

16%

17%

Unaf

Dem

Rep

65+

55-64

45-54

35-44

18-34

Women

Men

Total Yes, Approve Total No, Reject Undecided

Definitely Yes, Approve 29%

Probably Yes, Approve 42%

Definitely No, Reject 9%

Probably No, Reject 3%
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Town of Eagle Home Rule Ballot Test
Uninformed Ballot vs. Informed Ballot 

Voter Movement

46%

71%

16% 12%

35%

16%
3% 1%

Uninformed Informed
Total Yes, Approve Total No, Reject Undecided Refused
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Key Findings & 
Insights

Currently 47% of likely 2019 Eagle voters would vote yes 
and approve a Home Rule Charter Commission, 16% would 
oppose it and 38% are undecided. The more voters learn 
about a Home Rule form of government the more likely they 
are to support it. After voters were informed of basic 
information about a Home Rule form of government, voter 
support increases from 47% to 71%.  

Overall, a majority of Eagle voters are not aware or familiar 
with the Board of Trustee’s actions to change Eagle’s form 
of government from Statutory Rule to Home Rule. Among 
all respondents, 38% are not familiar at all with the effort 
and 26% not too familiar. 

Voters primarily support a Home Rule form of government 
because they believe it will empower them with more local 
control. Voters oppose a Home Rule form of government 
mostly because they are not informed about what it is and 
what it would mean for the Town of Eagle. 
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74% of voters were more likely to 
support Home Rule after learning that 
federal and state laws still apply but 
municipalities have the power to make 
laws and policies regarding local issues 
with minimal state intervention. 

71% of voters were more likely to 
support Home Rule after learning that 
the Eagle Board of Trustees would be 
able to protect and preserve the 
uniqueness of Eagle’s values and culture 
and allow residents to control future 
changes to the town. 

Key Findings & 
Insights
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This survey finds that voter approval for a 
Town of Eagle Home Rule Charter Commission 
is likely this November with the assumption 
that voters will be well informed about the 
facts of Home Rule. The uninformed ballot test 
shows that 46% of likely voters already support 
the proposal, 16% oppose it and 38% are 
undecided. 

As voters learn about Home Rule, they become 
more likely to support it. This survey measured 
a 25% change in opinion from no or undecided 
to supporting it. We anticipate the change in 
opinion will occur as Eagle voters become 
more informed about the benefits of a Home 
Rule form of government.    

Key Findings & 
Insights
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Survey Demographics

18-34 35-44 45-54 55-64 65+ Refused

10%

21%
27%

22% 19%

1%

33%

31%

34%

2%

Republican Democrat
Unaffiliated Other

46%
52%

2%

Male Female Refused
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Eagle Voter Preferred News Sources

Vail Daily Town Newsletter Neighbors/Friends Town Website Facebook Other/Refused

44%

14% 14%
10% 6%

12%
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