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Hello. The City of Westminster
invites you to participate in an
important community survey
regarding city services and
programs. In addition, a
potential ballot measure to fund
the construction of new fire
stations, hire more firefighters
and paramedics, and expand
wildland firefighting capacity.

We want to know your opinion,
so please make your voice
heard. The survey will only take
15 minutes to complete, and
your answers will remain strictly
anonymous and confidential.
Let's get started.

Magellan Strategies is pleased to present
the results of the interviews conducted
with 1,505 residents in Westminster,
Colorado, from March 19t to March 20t,
2024.

The overall survey responses have a
margin of error of +/- 2.5% at the 95%
confidence interval. Population
subgroups will have a higher margin of
error than the overall sample.

The survey results were weighted to be
representative of likely presidential
election-year turnout in Westminster.
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Westminster Voter Registration and Past Turnout
Demographics

City of Westminster
Magellan Strategies Voter Registration and Past Election Turnout Report

A

WESTMINSTER

County Registration 2023 2022 2021

Adams 49,684 58.2%| 16,877 | 55.6%| 27,519 | 56.1%| 16,450 | 57.69
Jefferson 35,729 41.8%| 13,498 | 444%| 21534 | 43.9%| 12,130 | 4249
Total 85,413 100.0%] 30,375 | 100.0%| 49,053 | 100.0%| 28,580 | 100.09
Sex Registration 2023 2022 2021

Female 43,433 50.8%| 15915 | 52.4%| 25,729 | 52.5%| 14,827 | 51.99
Male 41,981 49.2%| 14,460 | 47.6%| 23,324 | 47.5%| 13,754 | 48.19
Total 85,413 100.0%] 30,375 | 100.0%| 49,053 | 100.0%| 28,580 | 100.09
Age Group Registration 2023 2022 2021

18-34 28,452 33.3% 4,871 16.0%| 10,982 | 22.4% 4,358 | 15.29
35-44 16,479 19.3% 4719 | 15.5% 8,657 | 17.6% 4215 | 14.79
45-54 11,780 13.8% 4,258 | 14.0% 7,483 | 15.3% 4,160 | 14.69
55-64 11,501 13.5% 5432 | 17.9% 8,500 | 17.3% 5699 | 19.99
65+ 17,201 20.1%) 11,095 | 36.5%| 13,431 | 27.4%| 10,148 | 35.59
Total 85,413 100.0%] 30,375 | 100.0%| 49,053 | 100.0%| 28,580 | 100.09
Party Registration 2023 2022 2021

Unaffiliated | 42,546 49.8%| 12,691 | 41.8%| 20,774 | 42.4%| 10,991 | 38.59
Democrat 25,386 29.7%] 10,466 | 34.5%| 16,881 | 34.4%| 10,091 | 35.39
Republican 15,757 18.4% 6,877 | 22.6%| 10,755 | 21.9% 7,213 | 25.2%
Libertarian 935 1.1% 203 0.7% 426 0.9% 185 0.6%
Other 789 0.9% 138 0.5% 217 0.4% 100 0.3%
Total 85,413 100.0%| 30,375 | 100.0%| 49,053 | 100.0%| 28,580 | 100.0%

Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024

Magellan
Strategies



> The primary objective of this survey

S was to measure voter support and

Ul’Vey opposition to either a 0.50% sales tax

Obj@CthES Increase or an 8—rT_1|II property tax
Increase to fund fire department capital
Improvements.

» The survey educated respondents
about the needs of the Westminster
Fire Department.

» The survey also measured approval
ratings for Westminster city services as
a whole and the Fire Department
specifically.

A 1
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» Support for a 0.50% sales tax increase moves
from 67% to 70% voting Yes after respondents
read information about the Fire Department, with
22% voting No and 8% undecided.

Key
Findings

» When asked why they would vote yes, common
themes are that a sales tax is fair, necessary for
public safety and quality service, and affordable.

» The 0.50% sales tax has significantly more
support than an 8-mill property tax, which moves
from 33% to 41% voting Yes after reading the
Information. Even after reading the information,
30% would definitely vote no.

» Both the City in general (70% job approval) and the
Fire Department (69%) are well-liked by
respondents.

1
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Women
Men

Generally speaking, do you
approve or disapprove of the
job the City of Westminsteris  ses
doing managing city services, e
programs, and initiatives?  Unaffiliated

Democrat
Republican

Under S75K
§75K - $150K
Over S150K

Rent
Own

North

Strongly Approve Central
H Total Approve Somewhat Approve SV(\)IUHI
: es

B Total Disapprove eI o

3%
66%

66%
68%
80

65%
/9
66%

/0
(1%
(5%

(5%
/0

(3%
(2%
63%
(0%

15%
20%

14%
25%

12%
14

20%
%

14 6%

20%
9%
RN

14%
18%
12%

6%
19%

15%
12%
11%

16%
11%
13%

19%
11%

. 66% 20% 14%

16% __11%

16%
20%
16%

12%
17%
14%

® No Opinion W Total Approve M Total Disapprove H No Opinion
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“Everything seems to be working. The city appears to be clean and well

Why 70% of Respondents  managed-
-Male, 65+, Unaffiliated, Central
Approve of the Job . - .
| love living here and appreciate the time and effort that goes into making the
West m | n Ste r | S DO | n g best choices for the residents.” —Female, 35-44, Democrat, West

“The City does a good job of keeping the citizens informed about what the City
. is trying to do. | don't always agree with what the City wants to do, but | feel
Please describe the reasons 702" Waie, 5+ Republican, West

Why you approve Of the JOb the “The parks/open spaces are great. The streets are mostly clean. The city rec
C|ty Of Westm | nster IS d0| ng center is world-class. Street paving/ maintenance could use some

improvement. And continue developing downtown!” —Female, 18-34, Democrat,

managing city services. North

“I am happy with the services the city provides and our neighborhood is mostly
Themes safe.” —Female, 45-54, Unaffiliated, South

- . “Generally, the city is clean, staffed (when considering public roles like public
Quallty of Services libraries or other services), and publicly accessible infrastructure is in good
. repair.” —Male, 45-54, Unaffiliated, Central
Community Engagement and
Communication “Public services I've used in the past such as library, police department, fire
department are very good.” —Male, 65+, Unaffiliated, North
Infrastr re and Developmen
astructure and Deve C{pELL “We have the best facilities for recreation. We have first-class Fire and Police
! protection. Our city is growing, and we are doing a pretty good job of keeping
Safety and We”'Bemg up with that growth.” —Female, 65+, Democrat, South

A n
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Reasons Why 70% of Respondents Approve of the Job
Westminster is Doing

Quality of Services
Many respondents appreciate the city's various services, including road maintenance, snow removal, parks, recreational

centers, and emergency services such as police and fire departments. The efficiency, responsiveness, and quality of
these services are frequently praised.

Community Engagement and Communication
Several respondents commend the city's efforts in outreach, communication, and involving residents in decision-making

processes. They appreciate the transparency, responsiveness to inquiries, and opportunities for citizen input in city
projects and services.

Infrastructure and Development
Many respondents acknowledge the city's efforts in managing and improving infrastructure, including water systems,

roads, parks, and recreational facilities. They appreciate the focus on upgrading infrastructure to accommodate the
growing population and maintaining the city's appearance.

Safety and Well-Being
A significant number of respondents express satisfaction with the city's safety measures, including police and fire
services. They feel safe in their neighborhoods and appreciate the promptness and efficiency of emergency responders.

A .
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“Increased population density and traffic without improving roads and

W hy 1 7 0/0 Of R es p on d e nt S  infrastructure.” -Male, 65+, Unaffiliated, Central
D | Sda p p fove Of th e J O b “We have enough services, evef’ything requires a raise ir]_taxes enough
. . ] already you encourage growth.” —Female, 35-44, Unaffiliated, West
Westminster Is Doing

“No city-wide trash service. Too many homeless people roaming around.
Taxes are too high."—Male, 18-34, Republican, South

Please de_SC“be the reaSOnS “Taxes are increasing because government is increasing. Fight for lower or no
Why you d|Sapprove Of the JOb taxes for all residents.” —Male, 45-54, Republican, North
the Clty of Westminster Is “Very little senior services. The city of Broomfield has amazing senior

. : . . services. We need more transportation and more economic development.
dOIng manag | ng Clty Services. Maybe that would increase tax revenues, and we wouldn't be asked to pay
more taxes. Better communication. Remember, there are residents that live
up north.” —Female, 65+, Democrat, North

“The city wastes ridiculous amounts of money on new construction, a new
water plant instead of upgrading the existing plant, the mall redevelopment,
at the expense of baseline services eg my street never saw a snowplow at all
Urban Growth and Development during or after last week's blizzard.”" —Male, 45-54, Unaffiliated, South

Infrastructure and Maintenance

Public Safety and Services “City seems to be getting worse, as far as crime, theft, and policies. Also not
_ _ as clean. We can do better.” —Female, 45-54, Unaffiliated, West
Communication and Transparency
“Shows very little interest when our neighborhood expresses concerns about
things that need to be addressed.” —Male, 45-54, Unaffiliated, Central 1
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Reasons Why 17% of Respondents Disapprove of the Job
Westminster is Doing

Infrastructure and Maintenance
Many respondents mentioned poor road conditions (potholes and debris), neglected parks, playgrounds, and open
spaces, a lack of street cleaning and maintenance services, and concerns about water quality, high water rates, and
mismanagement of water resources.

Urban Growth and Development
Several respondents mentioned overpopulation due to excessive growth, especially in terms of apartments and multi-

family buildings, which is perceived to have a negative impact on open space and green areas. There is also a perception
of prioritizing developers over residents, a disapproval of zoning decisions, and a lack of infrastructure planning.

Public Safety and Services
Many respondents see an insufficient police presence and response to crime, including car break-ins and street racing.

They also mention issues with the homeless population and a lack of action from the city, as well as dissatisfaction with
emergency services allocation including fire department funding and response times.

Communication and Transparency
Several respondents perceive a lack of transparency in decision-making processes and unresponsiveness from city

management and officials.

Q\\ Ma .l
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“Road safety and maintenance, preventative fire measures more efficiency

Wh a-t are th e to p tWO or and lower taxpayer costs.” -Male, 55-64, Unaffiliated, North
- “Managing city resources, manage public lands such as parks and recreation,
t h ree ISSuUes or p ro b I ems and housing services.” —Female, 18-34, Unaffiliated, South
th e Clty Of WeSt Min Ste I “Cost of living, out of control construction, poor drainage despite having the
. sidewalk redone by the city to address."—Male, 45-54, Unaffiliated, Central
should be addressing the
“Water prices, affordable housing and being responsive to resident requests.”

Mo St? —Female, 55-64, Unaffiliated, West

“Affordable Housing. Streets and Roads. Crime prevention.” —Male, 55-64,
Themes Democrat, Central

. “1. City services, like water, recycling, trash, snow removal, etc. 2. Attracting
Infrastructure Maintenance and businesses/keeping businesses 3. Decreasing crime, theft.” —Female, 55-64,
Development Democrat, West

Public Safety "’_md Crime “Responsible spending that benefits & provides value to the majority of the
Prevention residents vs the few Continued improvements on infrastructure & utilities that
: - improve & reduces costs to the residents.” —Male, 55-64, Republican, North
Housing Affordability and P i

Homelessness “Safety, spending money on ridiculous items {sculptures} and cleaning up the
city {trash in parks, roadways and keeping trees and plants trimmed.” -
Female, 65+, Republican, South

A 1
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What are the top two or three issues or problems the City of
Westminster should be addressing the most?

Infrastructure Maintenance and Development
This theme encompasses various aspects such as road repairs, snow removal, water quality,
and managing growth to prevent overcrowding and strain on existing infrastructure.

Public Safety and Crime Prevention
Many respondents emphasized the need for a strong focus on public safety, including
addressing crime rates, theft, speeding, and ensuring adequate staffing and resources for
police and fire departments.

Housing Affordability and Homelessness
Concerns were raised about affordable housing options, addressing homelessness, and
managing development to balance the needs of residents with sustainable growth.

Magellan
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From the following list of city services and programs, please
Indicate how satisfied you are with the quality of each one.

Parks & Recreation Programs and Facilities Very Satisfied: 32%

Fire Department Services Very Satisfied: 36%

City Libraries Very Satisfied: 30% 60%

Water and Sewer Services -
Very Satisfied: 19% 59%
Police Department Services Very Satisfied: 21% 58%

A 1
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From the following list of city services and programs, please
Indicate how satisfied you are with the quality of each one.

The services and programs provided by the city Very Satisfied: 17% 58% '

Customer service you receive from city employees  Very Satisfied: 25% 56% '

The effectiveness of the city’'s communication

e 1 100 o
with the public Very Satisfied: 18% 56%

o 53% |
v 525 |

1
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The maintenance of streets and sidewalks

Ambulance and emergency medical services




From the following list of city services and programs, please
Indicate how satisfied you are with the quality of each one.

The flow of traffic on city streets Very Satisfied: 9% 47 %

The overall city's responsiveness to Very Satisfied: 11% 30%
resident requests
The enforcement of city codes & ordinances Very Satisfied: 10% 39% '

Preparation for city emergencies and Very Satisfied: 11%
disasters

Municipal court services Very Satisfied: 9% 29%

A 1
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Women 20% 22%

Do you agree or disagree with Men 30% 13%
the following statement? “The

North 59% 23% 18%

B Total Agree Strongly Agree Central 61% 2% -
i Somewhat Agree South 49% 31% 20%

W Total Disagree _ West — — g

= No Opinion Strongly Disagree

ey m Total Agree m Total Disagree m No Opinion
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City of Westminster is fiscally 4564
g 22% 14%

responsible and spends taxpayer
money wisely.” Democrat :

Unaffiliated 54% 28% 18%

Republican

Under $50K

§51K - $150K

Over $150K

Rent

own

~ 59% . 23% _ 18% |

o 61% . 22% 7% |




Westminster
Fire Department
INELERRE (R

Job Approval
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How familiar are you with ~ Wemen WiE — — loe 4

) ] Men 18% 40% 26%
the Westminster Fire
18-44 15% 32% 29% 17% 7%
Department and the e 48% 24%

" " 65+ 13% 50% 25% 10% 2%
services they provide?

- Democrat 15% 42% 27% 13% 3%

Very & Somewhat Familiar Unaffiliated  [IEIERD 37% 30%

Republican 16 46% 22% 12% 4%

own PR 43% 27%

Rent 28% 27%

—_
o~
O\O o

Under $75K 14% 45% 26% 1% 4%
$75K to $100K 16% 41% 25%
Over S150K 14% 37% 29% 15% 5%
North 14% 42% 28%
Central [HIEPR 43% 25%
M Very Familiar Somewhat Familiar South 17% 37% 27%
- . West 14% 39% 29% 14% 4%
Not Too Familiar m Not Familiar at All
B No Opinion m Very Familiar Somewhat Familiar Not Too Familiar
®m Not Familiar at Al ®m No Opinion 1
\\\\ Magellgn
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Do you approve or disapprove of  women
the job the Westminster Fire i
Department is doing providing 18-44
fire protection, ambulance, and 456'21
emergency medical services to

residents? Democrat
Unaffiliated

Republican

Under S75K
§75K - $150K
Over S150K

Rent
Own

M Total Approve 27%
m Total Disapprove
m No Opinion 1%

Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024

6/% 1% 32%
(2 2% 26%

o°
o°

58% 2% 40

3% 20%
1% 1% 28%
65% 2% 33%
(2% 3% 25%
(6% 1% RN/
6/% 2% 31%
6/7/% 2% 31%
62% 2% 36%
1% 2% 27 %
(4% 1% ASY/
69% 3% 28%

/0% 1% 29%
66% 1% 33%

m Total Approve m Total Disapprove m No Opinion




Do you think fire risk Iin Women 27%

; . Men 36%
Westminster has increased,

18-44 25%

stayed about the same, or 4 36%

declined in the past five 65+ 39% 9% 10%

years? Democrat 28%

Unaffiliated 31% 0% o

Republican 38% 5% 11

Under $75K 35%

$51K - $150K 30%

Over $150K

31% 7% 9%

Rent 25%
own 33%
North 36%

Definitely Increased Central 30%

W Total Increased  wsrryrmeswermm pryr svc&uth 34%
— est % 5% 10%
Stayed the Same Definitely Decreased 0% 29%

m Total Decreased M Total Increased Stayed the Same
M Total Decreased ® No Opinion )
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Do you agree or disagree with the  women

following statement? “The Men

Westminster Fire Department is 18-44

fiscally responsible and spends S
taxpayer money wisely.

Democrat

Unaffiliated

Republican

Under $75K

$75K - $150K

Over $150K

Rent

own

North

= Total Agree Strongly Agree | 23% [

) s South 54% 6% 40%
B Total Disagree Somewhat Agree 27% West YR A 5%

. [ 2%
= No Opinion Strongly Disagree -

Hm Total Agree  m Total Disagree  ® No Opinion

Somewhat Disagree
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Women 64% 26% 10%

Would you support or Men 50% 33% 7%

~ oppose a modest tax o - _— -

Increase to create additional  4s& 56% 37% 7%

. . 65+ 66% 25% 9%
funding for the Westminster

Fil‘e Department? Democrat 5% 17% 8%

) Unaffiliated 59% 31% 10%

Republican 50% 45% 2%

Under $75K 66% 27 % %

$75K-$150K 63% 28% 9%

Over $150K 68% PASY/ 6%

Rent 2% 18% 10%

Oown 60% 32% 8%

North 65% 30% 2%

2Ky Central 64% 20% 2%

W Total Support R South 55% 36% 9%
m Total Oppose Strongly Oppose 17% (eSS 61% 30% 9%

® No Opinion m Total Support m® Total Oppose  m No Opinion




Before we continue, you should
Respondent know that the City of Westminster

Information

has not decided to place a ballot
measure before voters this
November to generate additional
revenue for the Westminster Fire
Department.

However, your participation in this
survey will strongly influence that

decision. Let’'s continue the survey
now.

aaaaaaaa
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This November, the City of Westminster is
considering a ballot measure asking voters to

ReSpOndent approve a ballot measure to fund rebuilding and

upgrading the department’s fire stations and training

Information tacility

Following are two ballot measure questions. One is a
sales tax ballot measure, and the other is a property
tax ballot measure. Please read each ballot measure
question and indicate iIf you would vote yes and
approve it orify

you would vote no and reject It.

Keep In mind that ONLY ONE OF THESE BALLOT
MEASURES would be put before voters this
November if the survey determines there is strong
enough support for voter approval.

Magellan
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One ballot measure being considered is an 8-mill property tax
increase that would generate about $18 million annually for the fire
department. For a home valued at $500,000, the 8-mill property tax

Uninformed

8_ M | I I P rO p e rty increase would cost a homeowner about $20 per month.

In addition, one-half of the 8-mil property tax increase would “sunset”

TaX I ncrease and expire after 20 years once the fire station facilities are paid off.
Ballot Test

The funding from this ballot measure would pay for the following Fire
Department needs:

Demolish and rebuild Fire Stations 3 and 4

Remodel Fire Station 1

Build a new Fire Station 7 that will also serve as a training facility
Build a new Fire Station 8

Hire additional firefighters, emergency medical staff, and
paramedics

> Expand the department’s fire mitigation plans

» Provide ongoing training for fire department staff and volunteers

VVVVYVYY

If this 8-mill property tax question was on the ballot this November,
would you vote yes and approve it, or would you vote no and reject it?

Magellan
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- . Women 33% 55%
Uninformed 8-Mill o e .
Property Tax Ballot Test
_ _ _ 18-44 37% 53%
If this 8-mill property tax question was on 45-64 32% 61%
the ballot this November, would you vote 65+ 26% 65% %
yes and approve it, or would you vote no
and reject it? sl ad% ab%
Unaffiliated 29% 62% %
Republican 28% 67 % 9%
Under $75K 36% 55% %
$75K - $150K 34% 56%
Over $150K 39% 55%

Rent 49% 35%
Own 30% 64 %

37 % 57%

B Total Yes Definitely Yes, Approve 17% 36% 56%
m Total No Probably Yes, Approve 16% South 27% 63%
B Undecided Definitely No, Reject 34% West 32% 59%

24% i
L | 2%] m Total Yes m Total No ® Undecided

WESTMINSTER Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024
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U n | nfO rm ed One ballot measure being considered is a 0.5% sales tax increase that

would generate about $17.2 million annually. In addition, one-half of

0 _ 50% Sa I eS TaX the 0.5% sales tax would “sunset” and expire after 20 years once the

fire station facilities are paid off.

Increase Ballot

A 0.5% sales tax increase would cost a consumer 50 cents on a $100
purchase. The funding from this ballot measure would pay for the
following Fire Department needs:

Demolish and rebuild Fire Stations 3 and 4

Remodel Fire Station 1

Build a new Fire Station 7 that will also serve as a training facility
Build a new Fire Station 8

Hire additional firefighters, emergency medical staff, and
paramedics

> Expand the department’s fire mitigation plans

» Provide ongoing training for fire department staff and volunteers

VVVYVYY

If this 0.50% sales tax question was on the ballot this November,
would you vote yes and approve it, or would you vote no and reject it?
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- Women 69% 22% 9%
(o)
Uninformed 0.5% Sales ven e e o
Tax Ballot Test
18-44 72% 22% 6%
If this 0.50% sales tax question was on  45-64 58% 34% 8%
the ballot this November, would you 65+ 68% 22% 10%
vote yes and approve it, or would you
vote no and reject it? N L8 Lot 7
J ' Unaffiliated 65% 28% 7%
Republican 56% 36% 8%
Under $75K 3% 20% %
$75K-$150K 69% 24% 7%
Over $150K 70% 23% %
Rent 76% 15% 9%
Own 64% 28% 8%
North 63% 23% 8%
W Total Yes Central 63% 23% 8%

Definitely Yes, Approve 32%
H Total No
ded Probably Yes, Approve 35%
® Undecide Definitely No, Reject
. - M Total Yes
A Probably No, Reject

WESTMINSTER Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024
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3°

31% %
68% RN 9

B Undecided

a°

Hm Total No




Information
Questions

We will now share some information
about why the City of Westminster is
considering a ballot measure to fund
rebuilding and upgrading the department’s
fire stations and training facility.

After reading the information, please
Indicate If you are more likely to vote yes
and approve the ballot measure or if you
are more likely to vote no and reject It.
Let's get started:

Magellan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

The new Fire Stations will lower the annual
cost of homeowner insurance for many
residents In the fire station coverage area.

44%

M Total More Likely to Approve
Much More Likely to Approve

A T
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

Wildland fire mitigation is a critical concern of the Westminster Fire Department. An increase in funding

will help the department implement fire mitigation services further and help protect residents against

devastating residential fire situations like the 2021 Marshall Fire in Louisville that caused pre-evacuation
preparations in Westminster.

44%

m Total More Likely to Approve
Much More Likely to Approve

A 1
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

The fire department’s need for additional fire stations is directly
related to the significant increase in calls. In 2020, the fire
department received 12,431 calls. In 2023, the fire department
responded to 17,003 calls. That is an increase of 37% or 4,572

calls. 34%

If this ballot measure is not approved, the City of Westminster
will need to consider combining its resources with another fire
district. This will likely result in higher costs for Westminster

residents as a sales or property tax.

43%

m Total More Likely to Approve

A Much More Likely to Approve 1
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

The City of Westminster has always been good stewards of
City o #ire Profection €ty and ire taxpayer money. The city has lived within its budget for years

Levy District Levy Levy . - . . . . .
while providing valuable services to Its residents, including
Northglenn 11.597 16.138 27.735 c . c - -
fire protection. However, the financial needs of the Fire
Denver 26.946 - 26.946 - orx -
- Department are significant. The following table shows the
Broomfield (City) 11.457 14.738 26.195 .
amount of property taxes the Westminster homeowners pay
Fort Collins 9.797 10.824 20.621 .
compared to other cities on the Front Range.
Littleton 10.426 9.288 19.714
Arvada 4310 14.893 19.203
Loveland 9.564 8.837 18.401
Lakewood 4711 13.431 18.142
Longmont 13.420 - 13.420
Boulder 11.648 - 11.648
Greeley 11.274 - 11.274
Thornton 10.210 - 10.210 36%
Aurora 7.816 - 7.816
Westminster 3.650 - 3.650

B Total More Likely to Approve

Much More Likely to Approve
A )

Magellan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

Currently, Westminster firefighters have to share training space with the North Metro Fire District and the City
of Thornton. Westminster Fire Department’s training facility was built in 1998 and no longer allows for the
training necessary for current firefighting and life safety. If this ballot measure is approved, the Westminster

Fire Department will be able to train more firefighters and personnel at a faster pace.

34%

m Total More Likely to Approve
Much More Likely to Approve

Q\\\ SMagellgan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

Following are two maps. The first map shows the current location of the Westminster's six fire stations. The
second map shows the location of a new Fire Station #7 in central Westminster and a new Fire Station #8 in
North Westminster. The call loads to be managed by Stations #7 and #8 are depicted on the map below, on
the right, in teal and bright pink colors. Adding these two new stations will help the department maintain an
acceptable response time and address the growing number of calls.

33%

m Total More Likely to Approve
Much More Likely to Approve

Magellan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

The fire department’s average call response time
IS Just under six minutes. Nearly 70% of those are
medical-related. The remainder of calls include
responses to fires, alarms, hazardous materials,
rescues (water, technical, etc.), and public
assistance.

If the ballot measure Is approved and the fire 30%
department can build new stations, they can

maintain and improve their response time. |
m Total More Likely to Approve

Much More Likely to Approve

A .

Magellan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

If approved, revenue from the ballot
measure will fund the remodeling of
| Fire Station 1 in South Westminster,
| which was built in 1969.
!

31%

m Total More Likely to Approve

Much More Likely to Approve
A 1

Magellan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

Due to the increase In distracted driving,
the number of auto accidents requiring an
emergency response from the fire district
has significantly increased over the last
several years and continues to rise
annually.

M Total More Likely to Approve
Much More Likely to Approve

WESTMINSTER Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

If approved, revenue from the ballot measure
will fund the replacement of Fire Stations 3 and
4 In central Westminster, which were built In
1976 and 1980, respectively.

&

 FIRE STATION 3

— T702 W. 90™ Ave.
—m—

26%

m Total More Likely to Approve
Much More Likely to Approve

A 1

Magellan
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Westminster Fire Department Information Questions
Ranked by Total More Likely to Approve

In the City of Westminster, businesses pay
about 1/3" of all property taxes.

H Total More Likely to Approve

Much More Likely to Approve
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Westminster Fire Department Information Questions

FIRE ADMINISTRATION
9110 YATES ST.

FIRE STATION 1
3948 W.73RD AVE.

FIRE STATION 2
9150 LOWELL BLVD.

FIRE STATION 3
7702 W. 90TH AVE.

FIRE STATION 4
4580 W. 112TH AVE.

FIRE STATION 5
10100 CARLAND ST.

FIRE STATION 6
999 W. 124TH AVE.

TRAINING TOWER
3851 ELK DR.

Ranked by Total More Likely to Approve

The Westminster Fire Department
operates six fire stations, protecting and
serving approximately 114,000 residents.
The department has 153 full and part-time
employees.

25%

M Total More Likely to Approve

A

WESTMINSTER

Much More Likely to Approve
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Respondent
Information

Thank you for taking the time to learn about
the needs of the Westminster Fire
Department and why this ballot measure is
being considered.

Now, we ask you to reread the two ballot
questions and indicate how you would vote If
It were on the ballot in November.

As a reminder, ONLY ONE OF THE
QUESTIONS will be put before voters if the

survey indicates enough voter support.

Magellan
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InfOrmed 8'M|” One ballot measure being considered is an 8-mill property tax

increase that would generate about $18 million annually for the fire

Property TaX department. For a home valued at $500,000, the 8-mill property tax

increase would cost a homeowner about $20 per month.

I n Crease Ba I IOt In addition, one-half of the 8-mil property tax increase would “sunset”

VVVVYY

>
>

and expire after 20 years once the fire station facilities are paid off.
The funding from this ballot measure would pay for the following Fire
Department needs:

Demolish and rebuild Fire Stations 3 and 4

Remodel Fire Station 1

Build a new Fire Station 7 that will also serve as a training facility
Build a new Fire Station 8

Hire additional firefighters, emergency medical staff, and
paramedics

Expand the department’s fire mitigation plans

Provide ongoing training for fire department staff and volunteers

If this 8-mill property tax question was on the ballot this November,
would you vote yes and approve it, or would you vote no and reject it?

Magellan
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Informed 8-Mill Property Tax W°$e”
en
Ballot Test

If this 0.50% sales tax question was on i
: 45-64
the ballot this November, would you vote o

yes and approve it, or would you vote no
and reject it? Democrat
Unaffiliated
Republican

(o)

41 /0 Under S75K
$§75K - $150K
Over $S150K
Rent
Own
North
B Total Yes Definitely Yes, Approve Central

Probably Yes, Approve 19%
OO oo ves, mrove | 1% RO
| west

m Undecided :

Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024

- 44% A% 12%
%
38% 52% 10%
34% 56% 10%
56% 36% 8%
36% 53% 11%
31% 59% 9%
48% 42% 10%
42% 49% 9%
47% 45% 8%
61% 30% 9%
37% 54% %
40% 52%
A4% A7% %
43% 49%
43% 49%
MW Total Yes H Total No B Undecided
44




Why 41% of
Respondents Support an
8-Mill Property Tax
Increase

Please describe the reasons
why you would vote yes and
approve an 8-mill property
tax increase.

Community Safety and Support
for Emergency Services

Realize the Need

A
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“It is necessary to keep our Fire Department up-to-date with the best equipment and
modern firehouses.” —Female, 65+, Unaffiliated, South

“I know the money is needed to fund the service level | want.” —Female, 18-34,
Democrat, North

“I like the sales tax proposition better, but | support and understand the needs of our
fire department and will vote for either.”"—Female, 35-44, Democrat, Central

“The money is obviously needed to make our community stronger and safer.” —Male,
55-64, Republican, West

“The financial need is clear for the Westminster Fire Department to continue to
provide essential services to the citizens of Westminster. For property owners,
division of the cost as proposed in the survey seems fair and financially acceptable.”
—Female, 18-34, Unaffiliated, North

“We need 2 new fire stations badly to get our response times back in line.” —Male, 35
44, Democrat, West

“Having a well funded highly professional fire department with the resources it needs
to perform its mission is a paramount concern.” —Male, 45-54, Unaffiliated, Central

“For the same reason. The fire department needs the stations, personnel, equipment,
and training to continue to do their jobs and provide quality service.” —Male, 35-44,
Unaffiliated, South

Magellan
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Why 41% of Respondents Support
an 8-mill Property Tax Increase

Community Safety and Support for Emergency Services
Many respondents expressed the importance of supporting the fire department
for the safety and well-being of the community. They emphasized the need for
adequate resources, Including personnel, equipment, and training, to handle
emergencies effectively.

Realize the Need
Many respondents emphasized the practical need for increased funding to
address specific issues such as outdated facilities, growing population, wildfire
risks, and the need for modern equipment and technology. They viewed the
Increase as necessary for maintaining quality emergency services In
Westminster.
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Why 49% of Respondents
Oppose an 8-Mill Property
Tax Increase

Please describe the reasons

why you would vote no and

reject an 8-mill property tax
INncrease.

Property Taxes Already Too High

Preference for Sales Tax

Dissatisfaction with City Spending

Concerns about Fairness and
Equity

WESTMINSTER Westminster Fire Department Funding Survey, 1,505n, +/- 2.5% MoE, March 2024

“Too much of an increase would be burdensome. Property taxes are high enough.
Can't afford it.” —Male, 65+, Republican, South

“Sales tax makes more sense to me.” —Male, 35-44, Unaffiliated, West

“Funds should come from elsewhere in the City budget.”-Female, 65+,
Unaffiliated, Central

“Recent unfair property valuation increases have left a very negative impact on the
community. Definitely would not support any increases in property taxes.” —Male,
55-64, Unaffiliated, North

“Capital improvement fund should have been funded every year for the eventual
replacement of those buildings. Eliminating the need to ask tax payers to fund it at
a later date with a tax increase.” —Female, 45-54, Republican, North

“Applying tax to sales is a more fair way to fund the plan. Asking homeowners to
pay more taxes seems to be unfair, especially given how many apartments are in
the area.” —Female, 35-44, Republican, South

“Taxes are already too high. Stop wasting money on things that the city doesn't
need and re-allocate it if you feel it's needed.” —Male, 55-64, Unaffiliated, West

“Property tax burden is already growing quickly, and adding more property taxes at
this point will be a non-starter for many folks already struggling to pay property
taxes.” —Male, 55-64, Democrat, Central

Magellan
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Why 49% of Respondents Oppose an
8-Mill Property Tax Increase

Property Taxes Already Too High Many respondents expressed concern that property taxes are already too high
and have increased substantially in recent years. They feel burdened by these increases, especially those on
fixed incomes, and believe they cannot afford any further hikes.

Preference for Sales Tax Several individuals prefer funding the fire department through a sales tax increase rather
than a property tax increase. They argue that a sales tax spreads the financial burden more equitably among
residents and visitors who utilize city services.

Dissatisfaction with City Spending There is a notable lack of trust in how the city manages taxpayer funds.
Some respondents feel that the city should focus on managing existing revenue more efficiently rather than
asking for additional funds through property tax increases.

Concerns about Fairness and Equity Many respondents raised concerns about the fairness and equity of solely
targeting property owners for tax increases. They arqgue that other funding mechanisms, such as taxing
commercial properties or implementing a sales tax, would be more equitable and spread the burden across a
broader base. Additionally, there are concerns about the financial impact on seniors and those on fixed
incomes.

A 1
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Informed 4-Mill
Again, the City of Westminster understands these
Propel’ty TaX are difficult economic times and that an 8-mill

property tax increase may be too much for some
Increase Ba”Ot homeowners. However, the Westminster Fire

Department could still address some of their fire
station needs with a 4-mill property tax increase.

For a home valued at $500,000, a 4-mill property tax
increase would cost a homeowner about $10 per
month. In addition, one-half of the 4-mil property tax
Increase would “sunset” and expire after 20 years
once the fire station facilities are paid off.

Knowing this, would you vote yes and approve or
vote no and reject a 4-mill property tax increase?

Magellan
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-Mi

Informed 4-Mill Property Tax “omen L2 S -
Men

Ballot Test
18-44
Knowing this, would you vote yes 456-21
:
and approve or vote no and reject a

4-mill property tax increase?  Democrat
Unaffiliated
Republican
Under $75K
$75K- $150K
Over $150K
Rent
Own

North 45% 46% 9

. Central 50% 40% 10%
Definitely Yes, Approve 26%
= Total Yes — L
m Total No Probably Yes, Approve West 192% A7% 11%
: Definitely No, Reject
m Undecided : Total Y
Probably No, Reject M |otal Yes
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One ballot measure being considered is a 0.5% sales tax increase that

0
Informed 0.50%
would generate about $17.2 million annually. In addition, one-half of

Sales Tax |
the 0.5% sales tax would “sunset” and expire after 20 years once the

I n C rea Se Ba I I Ot fire station facilities are paid off.

A 0.5% sales tax increase would cost a consumer 50 cents on a $100
purchase. The funding from this ballot measure would pay for the
following Fire Department needs:

Demolish and rebuild Fire Stations 3 and 4

Remodel Fire Station 1

Build a new Fire Station 7 that will also serve as a training facility
Build a new Fire Station 8

Hire additional firefighters, emergency medical staff, and
paramedics

> Expand the department’s fire mitigation plans

» Provide ongoing training for fire department staff and volunteers

YVVVYVYY

If this 0.50% sales tax question was on the ballot this November,
would you vote yes and approve it, or would you vote no and reject it?

1
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Informed 0.50% Sales Tax  Women 16% 9%

Men 66% 28% 6%
Ballot Test
. . 18-44 74% 19% 7%
If this 0.50% sales tax question was on 45-64 1A D 8% 3%
the ballot this November, would you vote 65+ 72% 19% 9%
yes and approve it, or would you vote no
and reject it? D] 81% 13% 6%

Unaffiliated 69% 24% 7%
Republican 60% 32% 8%

Under $75K 73% 20% 7%
$§75K-$150K 74% 19% 7%
Over $150K 18% 6%

Rent
Oown 68% 24% 8%

80
. 68% __24% 8%
% 21% 8%

North 71% 21% 8%

Definitely Yes, Approve Central 73% 20% %
W Total Yes Probably Yes, Approve South 63% 30% %
W Total No Definitely No, Reject s =t AR 21% 8%
 Undecided Probably No, Reject M Total Yes m Total No B Undecided

A
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Why 70% of
Respondents Support
a 0.50% Sales Tax
Increase

Please describe the
reasons why you would
vote yes and approve a

0.50% sales tax increase.

Fairness

Safety and Service

Financial Impact and
Affordability

A
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“Sales tax is applied more fairly to all community residents and visitors, while
property tax burden is borne by homeowners.” -Male, 35-44, Unaffiliated, Central

“I think that adding two more stations and increasing the coverage and accessibility
to emergency services benefits everyone.” —Male, 18-34, Democrat, West

“I want to support the fire department and this seems to be a very reasonable way of
doing that!” —Female, 65+, Republican, West

“Sounds like the increased cost will pay for itself in other ways, and we want to keep
citizens as safe as possible.” —Female, 45-54, Unaffiliated, North

“It's very little to pay for such an important cause.” —Female, 65+, Democrat, South
“Sales tax is discretionary - citizens decide what they spend. The more they spend,
the more tax is collected. It potentially doesn't affect lower-income residents as much

as a property tax increase across the board.” —Male, 45-54, Unaffiliated, West

“Westminster needs these services to be upgraded, we show poorly against the other
communities.” —Female, 65+, Democrat, Central

“Better than an increase in property tax, as ALL people, not just property owners,
utilize fire services.” —Male, 65+, Unaffiliated, North

“Do not want property taxes to be raised since there was a huge increase for this
year.” —Female, 65+, Democrat, South

Magell
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Why 70% of Respondents Support a
0.50% Sales Tax Increase

Fairness Many respondents believe that a sales tax increase is fairer than a property tax
Increase, as it spreads the financial burden across a wider population, including visitors and
shoppers in Westminster. They feel that everyone who benefits from the fire department'’s
services should contribute, not just homeowners.

Safety and Service There is a strong consensus that supporting the fire department is crucial
for public safety. Respondents emphasize the importance of having well-equipped firefighters,
modernized facilities, and efficient emergency response services to keep the community safe,
especially in the face of increasing risks such as wildfires and population growth.

Financial Impact and Affordability Some respondents mentioned that the proposed sales tax
Increase would have a minimal financial impact compared to a property tax increase, which is
already perceived as high. They expressed concerns about the affordability of property taxes,
especially for those on fixed incomes, and viewed the sales tax as a more manageable option.

A .
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Why 22% of Respondents
Oppose a 0.50% Sales
Tax Increase

Please describe the reasons
why you would vote no and
reject a 0.50% sales tax
INncrease.

High Taxes

Lack of Trust in Government Spending

Preference for Cost Reduction

Skepticism about Need for Additional
Funding

A
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“Taxes and costs are out of control and need to stop. Government at any level is not
helping and need to figure out how to lower costs, not raise them.” -Male, 45-54,
Unaffiliated, Central

“No more taxes. City of Westminster needs to better manage the tax funds that they
are abusing. Such as water rates being increased.” —Male, 35-44, Republican, South

“Taxes are already too high, forcing residents to make hard choices. As a retired
couple, our property taxes have SOARED, but our income is fixed. Unfortunately, now
iIs NOT the time to put additional tax burdens on residents.”"—Female, 65+, Democrat,
North

“Taxes only ever go up. They never go down. You need to get by with what you tax
us already. Cut something else to pay for the fire department.” —Male, 35-44,
Unaffiliated, West

“High gas prices, high food prices. Xcel constantly raising rates. Increasing auto
insurance rates, etc.” —Female, 65+, Unaffiliated, Central

“No more wasteful tax money being spent. Always promising but never no
improvements. No matter what it is.” —Male, 55-64, Republican, South

“If new services are needed, the additional revenue from a new population that
created the need for new services should be sufficient.” —=Female, 55-64,
Republican, West

“Taxes are already too high, Costs should be cut in other city departments to fully
fund the fire department.” —Male, 55-64, Unaffiliated, North .

Mageugn
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Why 27% of Respondents Oppose a
0.50% Sales Tax Increase

High Taxes Many respondents expressed dissatisfaction with the current tax burden, stating that taxes are
already too high and they cannot afford further increases. They feel that the government should manage
existing funds better rather than asking for more money from taxpayers.

Lack of Trust in Government Spending There is a widespread sentiment of distrust towards government
spending, with many respondents questioning the allocation of funds and the effectiveness of previous
spending. They believe that the city should prioritize essential services and cut unnecessary expenses
instead of increasing taxes.

Preference for Cost Reduction Several respondents suggested that the city should focus on reducing costs
rather than increasing taxes. They feel that the government should find ways to cut spending, improve
efficiency, and prioritize essential services without burdening taxpayers with additional taxes.

Skepticism about a Need for Additional Funding Many respondents questioned the need for additional funding,
citing concerns about the justification for new fire stations and the allocation of resources. They feel that the
city should provide more detailed explanations and evidence to support the need for increased funding
before asking for taxpayer support.

A .
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|nf0rmed 0250/0 The City of Westminster understands these are

difficult economic times and that a 0.5% sales tax

SaleS TaX Increase may be too much for some residents.
However, the Westminster Fire Department could still
|nCl'eaS€ Ba”Ot address some of its fire station needs with a 0.25%

sales tax increase.

A 0.25% sales tax increase would cost a consumer
25 cents on a S100 purchase, and this tax would
sunset and expire after 20 years. In addition, one-half
of the 0.25% sales tax would “sunset” and expire
after 20 years once the fire station facilities are paid
off.

Knowing this, would you vote yes and approve or
vote no and reject a 0.25% sales tax Increase to
address the department’s fire station needs?

Magellan
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Informed 0.25% Sales Tax Women 15% 9%

Men 65% 28% %
Ballot Test

Knowing this, would you vote yes and Sy L% 1% 6%
. A 45-64 64% 27% 9%
approve or vote no and reject a 0.25% B T T o

sales tax increase to address the
department’s fire station needs? Democrat 83% 11% 6%
Unaffiliated 67% 24% 9%

Republican 61% 31% 8%

Under $75K 710% 20% 10%
§75K - $150K 75% 20%
Over S150K 50% 45%

Rent (1% 1/% 6%
Own /0% 22% 8%

N B

North 73% 20% %
Central 72% 21% 7%
W Total Yes South 68% 26% 6%
m Total No West 71% 20% 9%
® Undecided

A
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Final Thoughts About the
Different Options

Presented

Do you have any final thoughts or
opinions you would like to share
with the City of Westminster
regarding funding for the Fire
Department or a potential ballot
measure?

Opposition to Property Tax Increases

Preference for Sales Tax Increase
Desire for Transparency and Efficiency

Support for Fire Department Needs

A
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“I am 100% okay with raising sales tax! | am 100% opposed to raising property
taxes.” —Male, 35-44, Democrat, Central

“I'm all for supporting the fire department and making sure they operate as
effectively as possible. However, | don't have enough information regarding current
budgets and spending habits to make an informed judgment about whether the
increase is necessary or if better management of current funds is required.” —Male,
45-54, Unaffiliated, West

“What about the extra funding from the recent increase in property tax revenue? How
much of that could be contributed?’—Female, 45-54, Democrat, North

“Sales tax collects money from anyone who shops in the city of Westminster and
isn't put solely on the burden of homeowners/property owners.” —Female, 35-44,
Unaffiliated, South

“I feel the fire department response times are adequate as they are. Doing a great job
for the community.” —Female, 65+, Unaffiliated, West

“Transparency on all allocated funds for this progress made more available to the
taxpayers.” —Male, 45-54, Other Party, North

“It's very clear there is a need...Placing the financial responsibility of funding the fire
department on homeowners seems unfair when everyone who engages in business
in Westminster benefits from them.” —Female, 18-34, Unaffiliated, South

“If you increase our property tax, | would vote against it. If you increase the sales tax
by 0.25%, | would definitely vote for it.” —Female, 45-54, Unaffiliated, Central




Final Thoughts About the Different Options Presented

Opposition to Property Tax Increases Many respondents expressed reluctance or outright opposition to any
increase In property taxes, citing concerns about already high tax burdens, fixed incomes, or economic
struggles. Some suggested alternative funding sources, such as taxing corporations or implementing taxes on
specific items like tobacco or marijuana.

Preference for Sales Tax Increase Several respondents favored a sales tax increase over a property tax

Increase, viewing it as a fairer method of funding since it would be spread across all residents and visitors
making purchases within the city.

Desire for Transparency and Efficiency There were calls for greater transparency in how funds would be used
and skepticism about the need for certain expenditures, such as demolishing and rebuilding fire stations. Many
urged the city to manage its current budget more efficiently before seeking additional funds from taxpayers.

Support for Fire Department Needs Despite reservations about tax increases, there was overall support for
adequately funding the fire department to ensure it can effectively serve the community's needs. Some
respondents emphasized the importance of public safety and acknowledged the necessity of providing
resources to the fire department, though they may differ on the preferred method of funding.

A 1
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Survey Demographics

Gender Race

14%

P — -

White Hispanic Other Prefer Not

to Say
Age Range Party Affiliation

H Male

B Female

18-34 35-44 45-54 55-64 65+ Unaffiliated ® Republican  ®Democrat ® Other

\\\\ Magellgn
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Survey Demographics

Living Situation Income

12%  13%

2%
Rent Own Other Prefer Not to
Say Less $35Kto S50Kto S75Kto S100Kto S125Kto  More Prefer
$35K $49,999 S74999 $99,999 S$125999 $149,999 than Not to
$150K Say
A 1
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