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Survey 
Objectives

• To measure support for five different 
potential future outcomes for Englewood 
Middle School (EMS) and Englewood 
Leadership Academy (ELA). 

• To educate respondents on how the 
outcomes may affect enrollment, 
educational quality and opportunity, 
facility usage, district finances and staff, 
and the community at large. 
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Respondent 
Information

Before we continue, it is important 
to understand that no decisions 
have been made regarding the 
future of Englewood Middle School 
(EMS) and Englewood Leadership 
Academy (ELA). 

Your responses to the following 
questions will help the Board of 
Education make those decisions. 
Let’s continue the survey now.  
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Uninformed 
Preferred 
Outcome

There are five potential outcomes regarding Englewood Middle School (EMS) and 

Englewood Leadership Academy (ELA). The following describes the five outcomes 

and a description of school consolidation, merger, phase-out, and closure 
references. 

The five outcomes are as follows:  

1. School Consolidation - EMS and ELA will be combined into a single school, which 
will remain in the current building. Neither school will keep its name or independent 
identity; instead, a new school will be created with a new identity. The new school 
will also combine the resources, faculty, and students from both schools, 

establishing a single, unified administration and structure.

2. School Merging - This is the act of one school "joining" another. In this outcome, 
the two schools will combine their resources, and one school, either EMS or ELA, will 

remain. The other school will no longer exist as an independent school entity. 

3. School Phase-Out - A school phase-out occurs when a school gradually closes. 
The process involves stopping new student admissions each year, and the school 

serves fewer students until the last enrolled class graduates or transfers out.

4. School Blending, EMS and ELA Sharing School Resources - This is the current 
arrangement where  EMS and ELA share or "blend" school staff and resources. 

5. EMS and ELA Become Separate Schools in the Same Building— As you may be 
aware, currently, EMS and ELA share or "blend" school staff and resources. Under 
this option, EMS and ELA remain separate schools but have their own teaching staff 
and resources. In this outcome, they would no longer share resources, but both 

schools would stay in the same building.   
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Uninformed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? 
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Uninformed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? (Among All Parents) 
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Uninformed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? (Among EMS Parents) 
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Uninformed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? (Among ELA Parents) 
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Uninformed Preferred Outcome
Knowing this information, which of the following outcomes 
for EMS and ELA do you prefer? (Among Non-Middle School 

Parents) 
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Uninformed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? (Among Staff) 
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Why 35% of Respondents Support Merging with EMS 
Being the Only School

Unity: A strong thread throughout the feedback is the desire to unify all students under one school 
rather than separating them into two programs perceived as “elite” vs. “traditional.” Many 
respondents see merging with EMS as a way to promote a single school culture where all students 
have equal access to academic and extracurricular opportunities.

Resource and Cost Efficiency: Respondents point out that maintaining two schools in one building 
is not efficient. Merging into EMS—rather than creating a new school name—reduces costs 
associated with rebranding (e.g., changing signage, logos, uniforms). They also note that sharing 
staff and budget under one umbrella improves overall resource allocation, makes operations 
simpler, and aligns better with the district’s small size.

Preserving the Best Elements of Both Schools: While most supporters favor merging under the 
EMS name, they still want to keep ELA’s positive aspects—especially its advanced or honors-level 
rigor and leadership opportunities. The goal is to carry over beneficial programs and high 
expectations for students into one cohesive middle school experience that leads naturally into 
Englewood High School.
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Why 30% of Respondents Support a New School with 
a New Identity

Efficient Use of Resources: Many respondents emphasize that operating two schools on the same 
campus is not justified by current enrollment numbers. Combining into a single middle school 
would allow for more efficient staffing, reduced overhead, and a broader range of academic and 
extracurricular opportunities for students.

Community Unity: A key concern is the stigma or divide created by maintaining two distinct school 
identities under one roof. Respondents frequently note that students feel labeled as “better” or 
“worse” based on which school they attend, undermining community. A single school would remove 
this division and bring all students together.

A Fresh Start With a New Identity: Many point out that simply absorbing one school into the other 
can create feelings of “winners” and “losers.” Instead, creating a new name and culture allows 
everyone—staff, students, and families—to start on equal footing. This “fresh start” approach also 
lets the district retain the best aspects of both ELA and EMS while moving past any negative 
perceptions tied to their current identities.
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Why 13% of Respondents Support the Current 
“Blended” Model

Preserving Advanced or Specialized Options: A significant number of respondents value ELA 
because it offers smaller class sizes, more challenging coursework, and a focused environment for 
high-achieving students. They worry that dissolving ELA entirely would lead families seeking more 
rigor to leave the district. Maintaining an ELA “track” or “program” within the larger middle school is 
seen as crucial for retaining advanced learners.

Shared Resources and Cost Efficiency: While people want to keep ELA’s benefits, they also 
recognize that running two completely separate schools is costly and can limit access to electives 
and facilities. Many praise the current or potential “blended” model—where ELA students share 
electives, extracurriculars, and resources with EMS—because it maximizes cost-effectiveness and 
gives students broader opportunities.

Continuity and Positive Experience: Several respondents appreciate the continuity of having 
students (including sixth graders) remain in a consistent school setting for multiple years, fostering 
stronger teacher-student relationships and peer connections. They also feel that having ELA and 
EMS students interact—rather than staying fully siloed—expands social networks and helps address 
issues like bullying or isolation.
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Why 10% of Respondents Support Separate 
Schools/Resources in the Same Building

Protecting a Rigorous Academic Environment for Advanced Learners: Many respondents see 
ELA as a crucial option for students who thrive on more challenging coursework or accelerated 
learning. They believe that merging ELA and EMS would dilute these higher expectations and 
force advanced learners—who need greater rigor—to seek other districts or private schools.

Value of Small Class Sizes and Focused Support: Parents and students appreciate ELA’s smaller 
classes and more personalized teacher-student relationships. They worry that integrating with 
EMS would result in larger class sizes, fewer targeted resources, and reduced one-on-one 
attention, negatively impacting both academic and social-emotional growth for students needing 
a more specialized environment.

Preserving Choice and Diversity of School Models: A recurring theme is the importance of having 
more than one middle school model in Englewood. Respondents feel that offering both a 
traditional middle school (EMS) and a more academically intensive or specialized option (ELA) 
reflects a commitment to meeting diverse student needs—and that removing that choice would 
diminish Englewood’s appeal for families looking for a best-fit learning environment.
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Respondent 
Information

There are seven factors that Englewood Schools and the Board of Education use 
when deciding to consolidate, merge, phase out, or close a school. They are: 

1. Enrollment Trends: Student enrollment data, including projected 
enrollment declines or growth, must be reviewed to assess the need for 
consolidating, merging, phasing out, and/or closing a school.

2. Educational Quality: The impact on academic programs, access to 
quality resources, and support services to ensure all students receive an 
equitable and high-quality education.

3. Facility Utilization: The utilization rates for school buildings and facility 
space, as well as the potential for more efficient use of resources.

4. Financial Implications: The financial impact on the district, including 
cost savings, budget implications, and long-term financial sustainability.

5. Community Impact: Effects on the surrounding community, including 
neighborhood stability, transportation requirements, and public 
engagement.

6. Opportunity and Access Considerations: Ensure that any decision does 
not disproportionately impact specific student populations, and that 
access to school resources remains equitable.

7. Staffing and Human Resources: Assess the impact on faculty, staff, and 
administration, focusing on retention, reassignments, and potential layoffs.
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Respondent 
Information

We will now share facts and 
information regarding the potential 
outcomes for Englewood Middle 
School (EMS) and Englewood 
Leadership Academy (ELA) for each 
of the seven categories. 

After reading the information, please 
indicate which of the outcomes you 
prefer.
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Enrollment 
Trends

The following images provide information about current enrollment at 
Englewood Middle School (EMS) and the Englewood Leadership Academy 
(ELA), along with projected enrollment districtwide through 2031…
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Education 
Quality

The following questions provide information about the education quality 
of the five school outcomes. Education quality refers to student access 
to quality school resources and support services, ensuring all students 
receive an equitable and high-quality education…

If EMS or ELA are consolidated or merged, the school district can offer 
students more classes, academic programs, and electives. Specifically, 
the ability to offer honors classes and advanced coursework that 
includes math (pre-algebra and algebra), leadership class, art, PE, 
STEAM, and music increases. In addition, extracurricular and athletic 
(after-school) programs would increase due to economies of scale. 
Simply put, the larger the student enrollment, the more classes a middle 
school can offer… 

Access to academic programs and electives would decrease for both 
ELA and EMS if they became two separate schools that did not share 
resources. This is due to the decrease in the number of students at 
each school… 

With a school of about 100 or 200 students, there is less opportunity for 
extracurricular and athletic (after-school) due to the lack of economies 
of scale… 

If EMS and ELA are separate schools, they cannot share staff, even 
though they would be in the same building. Therefore, ELA would not be 
able to offer electives such as physical education or art… 
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Facility 
Utilization

The following question provide information 
regarding the use of space in the middle 
school building and how it relates to the 
different school outcomes…

All school building space will be utilized if 
EMS and ELA are combined, merged, 
phased out, or blended. However, additional 
space and potentially construction will be 
needed if EMS and ELA become separate 
schools that do not share staff or 
resources…
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Financial 
Implications

The following questions provide information about the financial impacts on school outcomes. 
After reading each question, please indicate which outcome you prefer… 

If EMS and ELA are consolidated, merged, or phased out, and one school remains, cost savings 
and efficiencies will occur in the following areas: 

Staffing - Custodial, nutrition services, front office, principal, assistant principals, 
instructional coach, special education, gifted education, licensed, and classified 
teachers.

Professional Development Since one school would have the same focus and philosophy, 
all staff would attend the same professional development. 

Budget - One budget would be created instead of two.

Time - Staff at the district and middle school offices would save time by only having to 
enroll students, create schedules, and create transcripts for one school instead of two. In 
addition, teachers would only need to enter grades for one school, not two. Websites 
would be fully streamlined, which means less updating, in two separate sites for staff. 

School Building and Facility Space - Optimizing shared spaces throughout the school 
building, including the gym and other elective spaces.

Increased costs may occur in the following areas:

Branding Costs and Logo Removal - If EMS and ELA are consolidated to create a new 
school or merged, there will be costs for creating a new logo or removing EMS and ELA 
logos on the gym floor, walls, sports jerseys, rugs, banners, and school letterhead. 
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Financial 
Implications

If the decision is made to keep the 
current school model, where EMS and 
ELA share staff and resources, no cost 
savings would be incurred, and no cost 
increases would occur. 

There would continue to be additional 
staff time required to double enter data 
on the back-end of several systems 
including Infinite Campus and at the 
Colorado Department of Education. 
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Financial 
Implications

If EMS and ELA become two separate schools with their own staff and 
resources, cost savings and efficiencies will continue in the following 
areas: 

School Building and Facility Space - The shared space throughout 
the building would continue in the gym and a few other spaces. 
Maintenance and other operational costs would remain unchanged.

Increased costs may occur in the following areas:

Staffing - Additional teachers, elective positions, lunch staff, and a 
principal (who would also serve as the instructional coach) would 
need to be hired.

Professional Development - There would be a cost to determine 
each school's individual focus/philosophy and provide professional 
development to two separate schools in that focus/philosophy. 

School Building and Facility Space - There may be a need to add 
walls to separate the school spaces. There will be costs for separate 
phone lines and a separate reception area. 

Branding Costs Due to Separate School Spaces - The costs 
associated with branding as two separate schools would be incurred 
(website, logo, etc.)
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Community 
Impact

The following questions provide information about how school 
changes would impact the surrounding community, including 
neighborhood stability and transportation requirements…

If EMS and ELA are combined (merged, consolidated, or
phased-out), the following impacts will occur regarding
community engagement efforts:

Surrounding Community - Community members living in 
homes in the surrounding school area will not be physically 
impacted. However, some community members, including 
parents/guardians, have expressed concern about losing 
identity if either EMS or ELA if it no longer exists. 

Neighborhood Stability - There might be an impact with only 
having one middle school option in the district.

Transportation Services - Will not be impacted.
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Community 
Impact

If EMS and ELA continue to share staff and resources under the blended
model, the following impacts will occur regarding community
engagement efforts:

Surrounding Community - Community members living in homes in 
the surrounding school area will not be physically impacted. 
However, some community members, including parents/guardians, 
have expressed concern about the loss of identity for ELA. Others 
have expressed concern that they do not see the difference between 
the two schools when they share resources and have 
communicated this confuses families and the community. 

Neighborhood Stability - Some families may choose to find a school 
out of the district due to the lack of identity in the current shared 
resources model. There have been requests for transparency about 
the difference between EMS and ELA when the two schools are 
blended. 

Transportation Services - Will not be impacted.

The blended model also causes one school to appear to be on 
"Turnaround" while the other is on “Performance”. This impacts the 
neighborhood perception that by enrolling your student at EMS they 
will not have a high-quality academic experience.
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Community 
Impact

If EMS and ELA become two separate schools 
with their own staff and resources, the 
following impacts will occur regarding
community engagement efforts:

Surrounding Community – They will not be 
impacted.

Neighborhood Stability - There might be an 
impact with having two options for middle 
school in the district. 

Transportation Services - Will not be 
impacted.
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Opportunity 
and Access 

Considerations

Opportunity and access considerations ensure that school decisions do not 
disproportionately impact specific student populations, and that access to school 
resources remains equitable. Specific student populations that have historically faced 
disparities within the education system include but are not limited to: students with 
disabilities, multilingual learners, students experiencing homelessness, students of color, 
and students of lower socio-economic status. Englewood Schools monitors outcomes 
for all student groups to ensure equitable practices that lead to equal outcomes for 
every child.

The chart below shows two considerations and the demographics of students at EMS 
and ELA for the 2023-2024. For reference, “IEP” is the percentage of students who have 
an Individualized Education Program, which is a specific plan designed to help students 
with learning disabilities, developmental disabilities, or emotional and behavior problems 
succeed in school.
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Opportunity 
and Access 

Considerations

Unified school spirit and identity

Increased access to electives

Increased access to extracurricular activities

Increased access to honors classes

There would be a more representative distribution of students who are minorities 

and have an ethnicity other than white

Advanced academic programming

Social benefits of being part of a larger student body

An additional opportunity for EMS if combined or merged: The Colorado 

Department of Education (CDE) rating on the School Performance Framework 

(SPF) would increase to "Improvement" based on 2023 state testing scores.

At the same time , the following challenges may be present:

Loss of choice for middle school options, including the option of a small school 

with approximately or less than 100 students

Loss of the identity for the school that is no longer open

Englewood School District ELA and EMS Survey, February 2025, 309n, +/- 5.54% MoE 28

If EMS and ELA are combined (merged, consolidated, or phased-out), the 
following opportunities and challenges may be present: 



Staffing and 
Human 

Resources
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The following questions explain how the school outcomes would 

impact faculty and staff.

If EMS and ELA are combined (merged, consolidated, or phased-out) 

into one school, the following impacts will occur regarding staffing:

● Certified and classified staff will be asked to serve students in 

one setting.

● Certified staff may be asked to teach honors and advanced 

courses. 

● Course preparation time would remain at two plan periods per day 

and would continue to be in alignment with The Negotiated 

Agreement (Article 25, p. 56) 

● Assuming enrollment trends remain constant and the budget 

remains stable, there will be no reduction of positions from either 

school due to increased course offerings with one school of 

approximately 317 students (official count for the 2024-25 school 

year). 

● One principal and two assistant principals would serve a 

combined school. 

https://resources.finalsite.net/images/v1722615046/englewoodschoolsnet/rmugvwo5a571hnr5qbns/20240604FinalCBAwithAttachements1.pdf
https://resources.finalsite.net/images/v1722615046/englewoodschoolsnet/rmugvwo5a571hnr5qbns/20240604FinalCBAwithAttachements1.pdf


Staffing and 
Human 

Resources
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If EMS and ELA continue to share staff and school resources in 

the blended model, the following impacts will occur regarding 

staffing: 

● Certified and classified staff will continue to serve students in 

one setting.

● Certified staff will continue to teach honors and advanced 

courses. 

● Course preparation time would remain at two plan periods per 

day and would continue to be in alignment with The 

Negotiated Agreement (Article 25, p. 56) 

● Assuming enrollment trends remain constant and the budget 

remains stable, there will be no reduction of positions from 

either school with course offerings with a blended school 

model of approximately 317 students (official count for the 

2024-25 school year). 

● One principal and two assistant principals would continue to 

serve a combined school. 

https://resources.finalsite.net/images/v1722615046/englewoodschoolsnet/rmugvwo5a571hnr5qbns/20240604FinalCBAwithAttachements1.pdf
https://resources.finalsite.net/images/v1722615046/englewoodschoolsnet/rmugvwo5a571hnr5qbns/20240604FinalCBAwithAttachements1.pdf


Staffing and 
Human 

Resources
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If EMS and ELA become two separate schools with their own staff and 

resources, the following impacts will occur regarding staffing. 

If enrollment at ELA Stays at Around 100 Students: 

Core content teachers (math, English, science, social studies) will be required to 

teach 6 different courses which may increase the number of course preparations.  

There would be a decrease in elective offerings, and ELA would be limited to two 

options. One principal would need to be hired to lead ELA. 

If Enrollment at EMS Stays Around 210 Students:

Core content teachers (math, English, science, social studies) will be required to 

teach 3 different courses, which may increase the number of course preparations. 

This may result in the hiring of additional staff members to serve students in order 

to ensure we are in alignment with the Negotiated Agreement, Article 25. 

There would be a decrease in elective offerings and would be limited to four 

options. A principal and one assistant principal would comprise the administrative 

team. 



Informed 
Preferred 
Outcome

Thank you for taking the time to learn about the different school outcomes. As a 

reminder, the five options are as follows: 

 1. School Consolidation - EMS and ELA will be combined into a single school, which 

will remain in the current building. Neither school will keep its name or independent 
identity; instead, a new school will be created with a new identity. The new school 
will also combine the resources, faculty, and students from both schools, 
establishing a single, unified administration and structure.

2. School Merging - This is the act of one school "joining" another. In this outcome, 
the two schools will combine their resources, and one school, either EMS or ELA, will 
remain. The other school will no longer exist as an independent school entity. 

3. School Phase-Out - A school phase-out occurs when a school gradually closes. 
The process involves stopping new student admissions each year, and the school 
serves fewer students until the last enrolled class graduates or transfers out.

4. School Blending, EMS and ELA Sharing School Resources - This is the current 
arrangement where  EMS and ELA share or "blend" school staff and resources. 

5. EMS and ELA Become Separate Schools in the Same Building— As you may be 

aware, currently, EMS and ELA share or "blend" school staff and resources. Under 
this option, EMS and ELA remain separate schools but have their own teaching staff 
and resources. In this outcome, they would no longer share resources, but both 
schools would stay in the same building.   
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Informed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? 
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Informed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? (Among All Parents) 
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Informed Preferred Outcome
Knowing this information, which of the following outcomes 

for EMS and ELA do you prefer? (Among EMS Parents) 
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Informed Preferred Outcome
Knowing this information, which of the following outcomes for 

EMS and ELA do you prefer? (Among ELA Parents) 
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Informed Preferred Outcome
Knowing this information, which of the following outcomes 
for EMS and ELA do you prefer? (Among Non-Middle School 

Parents) 

Englewood School District ELA and EMS Survey, February 2025, 309n, +/- 5.54% MoE 37

Merging with
EMS as Only

School

Consolidating
to New School

and Identity

Continue
"Blended"

Model

Separate
Schools with

Own Resources

Phase-Out ELA Phase-Out EMS Merging with
ELA as Only

School

Unsure

33%

43%

9% 3% 2% 1% 4%
5%



Informed Preferred Outcome
Knowing this information, which of the following outcomes for 

EMS and ELA do you prefer? (Among Staff) 
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Merging with
EMS as Only

School

Consolidating
to New School

and Identity

Continue
"Blended"

Model

Separate
Schools with

Own Resources

Phase-Out ELA Phase-Out EMS Merging with
ELA as Only

School

Unsure

58%

28%

2% 2% 5% 0%
3% 2%



Change in Preferred Outcomes
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Merging with
EMS as Only

School

Consolidating
to New

School and
Identity

Continue
"Blended"

Model

Separate
Schools with

Own
Resources

Phase-Out
ELA

Phase-Out
EMS

Merging with
ELA as Only

School

Unsure

35%

30%

13% 10% 3% 1% 1% 7%

40%
33%

9% 7% 3% 1% 4% 3%

Uninformed

Informed

After reading the information, support 
increases by a total of 11% for merging or 
consolidating, with a decline of 7% for the 

current model or separate schools.



What information is most likely to change opinions? 
(Movement from Uninformed)
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Merging, EMS Only Consolidating Current “Blended” Separate Schools Merging, ELA Only

Cost Savings/Efficiencies
7% Increase

Additional 
Classes/Programs/Activities

6% Increase

Additional 
Classes/Programs/Activities 

if Consolidated or Merged
6% Decrease

Smaller School = 
Fewer Opportunities

4% Decrease

Costs Incurred if Schools are 
Separate

4% Increase

Opportunity and Access
5% Increase

If Separate Schools, Classes 
and Programs Decrease

5% Increase

Some Confusion, 
Transparency Needed

5% Decrease

Can’t Share Staff as Separate 
Schools

4% Decrease

Some Confusion, 
Transparency Needed

4% Increase

Staffing/HR
5% Increase

Smaller School = 
Fewer Opportunities

5% Increase

Need for Additional Space or 
Construction if Separate

4% Decrease

Opportunity and Access
4% Increase

Facility Utilization
5% Increase

No Cost Savings/Efficiencies
4% Decrease

Staffing/HR
4% Increase



Final Thoughts, Opinions, Suggestions
Calls for Transparency in the Decision-Making Process: A number of respondents feel that 
messaging appears “leading” or biased, suggesting the district has already decided what it wants 
to do. Several also voice concerns about insufficient communication regarding how the changes 
will affect students (including those with special needs) and request more honesty and clarity 
from district leaders.

Debate over Preserving Advanced/ELA Options vs. Creating a Unified Middle School: Many 
comments focus on whether Englewood needs a separate “leadership” or advanced track (ELA) 
versus having one cohesive school that serves everyone. Some strongly advocate retaining ELA—
citing smaller classes, higher rigor, and specialized support—while others argue that a single, fully 
integrated middle school would be more equitable, less confusing, and better for overall 
community unity.

Concerns About Branding, Cost, and School Identity: Multiple respondents weigh in on name, 
mascot, and rebranding costs. A common stance is to preserve the Pirate mascot to maintain 
continuity with Englewood High School and avoid extra expenses for new logos and uniforms. 
Others suggest new names or blended branding but also note that any major rebrand needs to be 
done thoughtfully (or not at all) to avoid wasting funds or exacerbating community pushback.
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74%
24%

2%

Female Male Identify Differently

18-34 35-44 45-54 55-64 65+

11%

53%

28%
7%

1%

Gender

Age Range

Survey Demographics

78%

14%
5%

White Hispanic/ Latino

Black/ African American Asian

Other

Race or Ethnicity
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